
 

 

Pupil Premium strategy statement:  

 

1. Summary information 

School Helmshore Primary School 

Academic Year 2019-20 Total PP budget £41,140  
(Final) 

Date of most recent PP Review Oct 2019 

Total number of pupils 412 
 

Number of pupils eligible for PP 29 Date for next internal review of this strategy Oct 2020 

 

2. Current attainment  

Attainment for: 2018-2019 (4 pupils) Whole school Pupils eligible for PP (your school) Pupils not eligible for PP (your school/national Y6)  

% achieving expected standard or above in reading, writing and maths  75% 83.9%/65% 

% achieving expected standard or above in reading 100%  87.5%/73% 

% achieving expected standard or above in writing 75% 92.9%/78% 

% achieving expected standard or above in maths 100% 96.4%/79% 

% achieving expected standard or above in Grammar 100%   91.1% /78% 

 

Helmshore Primary School has a range of children in receipt of Pupil Premium Funding (PP). The PP children have a wide range of needs not all of which are academic.  

Children with specific SEND are given targeted IPMs, which support them in making small steps of progress.  Specialist SEND provision is mostly funded from SEND 

monies but Pupil Premium funding is used to augment and extend provision where necessary. Children making slow progress are provided with 1:1 and small group 

support. Pupil Premium funding is used to fund some Teaching Assistant hours and Teacher hours.  During the academic year 2018-19, selected Year 6 children were 

taught Literacy and Numeracy in a medium sized group each morning by a qualified, experienced teacher.  In addition we have appointed a second support teacher to 

work with groups and individual children from Year 3, 4 and 5 who are not reaching age related expectations. 

All children who qualify for Pupil Premium or exhibit barriers to learning are targeted through a range of interventions and activities and their progress and attainment is 

closely monitored.  All members of staff monitor the progress of children eligible for Pupil Premium and liaise with the SLT to discuss progress and attainment.   In Key 

Stage 1, we have a part time teacher offering support to those children falling behind age related expectations.  Financial constraints have meant a reduction in Teaching 



Assistant hours but support for morning sessions has been prioritised.  The progress of pupils who receive Pupil Premium funding is closely monitored by Governors and 

senior members of staff.  

Our key objective in using the Pupil Premium Grant is to diminish the differences between pupil groups.  As a school, we consistently track all groups of pupils to ensure 

that they make good or better progress. Through targeted interventions, we are working to eliminate barriers to learning and progress. For new entrants that start with 

low attainment on entry, our aim is to ensure that they make accelerated progress in order to reach age related expectations as they move through the school. Once at 

age related expectations we always continue to extend that learning further to ensure that they reach higher levels of attainment.  We closely monitor how we are 

spending the allocated funds to ensure they are having an impact on pupil premium pupil’s achievement. 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Oral skills on entry tend to be lower for pupils eligible for PP than for others.  This slows progress in reading in subsequent years. 

B.  Pupil Premium children are sometimes making less progress than other pupils across Key Stage 1 and this has an impact on progress at Key Stage 2, sometimes due to low esteem 
and low expectations of themselves. 

C.  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance rates for pupils eligible for PP are 96.4%, which is good, although slightly below the rate of other pupils. 

E. Some children do not have sufficient parental support to ensure good routines regarding sleep, food and homework. They also sometimes lack life experiences and enrichment 
opportunities and are unable to communicate what they have done and where they have been which sets them apart from other children. 

4. Desired outcomes  

 Desired outcomes and how they will be 
measured 

Action taken How we ensure the quality of 
the provision 

Who and when? 

A.  Improved Oral language skills in EYFS and Key 
Stage 1 

Intervention and targeted support catch up begins 
as soon as any delay is identified. 
 
Differentiated activities are utilised to meet 
individual needs. 
 
Letters and Sounds commences in EYFS. 

Potential barriers are identified. 
 
Support staff are utilised to offer 
individual and group support. 
 
Specific resources are used to 
target areas of need. 

EYFS teachers & support staff daily 
 
Continuous provision in EYFS 
 
Key Stage 1 teachers and support 
staff 



B.  Children eligible for Pupil Premium make more 
progress and “close the gap” on non-PP pupils. 
This improves the rate of progress at Key Stage 2. 
 
The Pupil Tracker is used to monitor pupil progress 
and set challenging targets. 
 

Small group interventions with highly qualified staff. 
  
Good resources that challenge pupils and target 
the need of the children. 
 
Staff training and termly reviews relating to 
moderation and assessing pupil progress. 

Use of appropriately trained staff. 
 
Tracking systems to monitor 
progress and identify gaps in 
learning. 
 
Work scrutiny & moderation 

All teaching and support staff. 
 
Subject Leaders 
 
On going 
 

C.  Focus on Boys in EYFS and KS1 Identification of additional needs 
 
Individual and group support (IPM) 
 
High quality teaching with differentiation 
 
Highly trained Teaching Assistants deliver relevant 
interventions 
 
Input form SEND Traded Team (Specialist SEND 
Teaching Support) where appropriate 

One to one support. 
 
Use of appropriately trained staff. 
 
Tracking systems to monitor 
progress and identify gaps in 
learning. 
 
Individual targets and programmes 
of work. 

All teaching staff and support staff. 
 
On going 
 
SEND support 

D.  The improved attendance of PP children has a 
positive impact on children’s attainment and 
progress. 
 
 
 

Attendance reward scheme 
 
An ethos of valuing good punctuality and 
attendance 
 
Rewards termly and annually for good attendance 

Teacher encouragement 
 
Promotion through assembly 
Sharing the Ethos 
 
Parental Involvement 

Admin staff 
 
Teachers 
 
Parents 
 

 
5.  Planned Expenditure 

Academic Year 2019/20 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies. 
 
i. Quality of teaching for all 
 

Desired Outcome Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementations? 

Children who are eligible for 
Pupil Premium funding are 
well supported and nurtured 
and therefore make progress 
on a par with non-PP pupils. 
 

Teaching Assistants offer targeted 
interventions. 
Where appropriate individual 
programmes of work are set up. 
Monitoring of pupils eligible for PP 
is undertaken by a SLT in liaison 
with the class teacher. 

 

Specific interventions to meet the 
needs of individual pupils, especially 
those eligible for PP. 
Termly reviews to monitor progress 
HAPP folders to evidence progress. 

Interventions are monitored and 
evaluated by teaching staff. 
Termly reviews 
Timetabled interventions that do 
not vary. 
Review of rewards 

Mrs C Myers 
All teachers 
Mrs J Perry 
Mrs H Trickett 

 

January 2020 



Those children eligible for PP 
have reading attainment in line 
with non-PP children 

Children will receive extra daily 
reading with an LSA. 
Phonics will be addressed in pupil 
progress meetings if it is a barrier 
to progress in reading. 
Books will be celebrated and 
enjoyed in school. Children will be 
encouraged to read. 
Accelerated Reader has been 
implemented to improve progress 
in reading.  
 

When children read daily, their 
reading improves.  Any areas of 
difficulty can be address (phonics) 
and quickly recapped. Assessment 
outcomes will be accurate and 
swiftly addressed. 
Phonics will be encouraged as a 
strategy to reading in the classroom 
when necessary. 
Books will be on display in the 
classrooms and work on the walls 
will show the children’s interest in 
books. 
An author will celebrated in medium 
term planning. 
 

Pupil progress meetings will 
review intervention given (daily 
readers) and progress made. 
Drop-ins will show books are 
celebrated and phonics is being 
used as a spelling strategy. 
The children will be able to talk to 
me about the Author they are 
celebrating and learning about. 

Mrs C Myers 
Mrs L Kelly 
All teachers 

February 2020 

The attendance of PP children 
improves when children enjoy 
school and are motivated by a 
stimulating curriculum and a 
wealth of learning 
opportunities designed to meet 
their individual needs. 
 

Delivery of a creative, stimulating 
curriculum interests and inspires 
all children and especially PP 
children. Our Art Attack event and 
a variety of Art and DT work, 
sporting activities and extra- 
curricular activities enthuse and 
encourage pupils. Differentiated 
activities and interventions enable 
PP children to achieve and 
develop. 

A creative curriculum motivates 
children and this can be a hook to 
want them to come to school and 
participate. 
Our PP children enjoy hands on 
activities and creative opportunities. 
Our positive ethos and supportive 
learning environment enables 
children to learn and grow with 
confidence and reassurance. 
Reward systems nurture and 
support pupils especially those 
eligible for PP funding 
Free instrumental lessons motivate 
pupils and develop 
greater self-confidence. 

The Lancashire Curriculum is 
monitored and evaluated by 
subject leaders and all teachers. 
 

Our Art Attack event will be 
shared with the children and 
parents. 
 

Reward schemes are agreed 
upon and delivered consistently 
across the school. 
 

The creative elements enable all 
pupils to participate and achieve 
success. 
 

Mrs C Myers 
All subject leaders 
All Teaching 
Assistants 

January 2020 

ii. Targeted Support 
 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementations? 

Children make expected or 
better progress and talk with 
enthusiasm about their 
academic future. 

 

Pupil progress meetings will focus 
on the progress PP children are 
making. 
Assemblies will encourage 
children to be ambitious and 
consider their strengths and 
where they might use them. 
All pupils are encouraged to 
aspire to succeed and be 
enthusiastic about the future. 
Teaching Assistants deliver 
personalised support that moves 
the children’s learning on. 

Regular meetings monitor progress 
and attainment. 
Children are inspired by stories of 
people who have achieved 
something even if they once thought 
they would not.   
Targets translate to high 
expectation for pupils and break 
down steps of learning into 
manageable chunks 
Teaching Assistants are effective at 
supporting individual pupils. 
A personalised curriculum enables 

Feedback from staff will inform 
SLT on the effectiveness of the 
interventions. 
Assemblies will inform if the 
children have positive attitudes to 
learning 
Monitoring will show children can 
discuss how what they are 
learning in class can be used as a 
skill outside the classroom. 
Evaluation of Targets 
Monitoring pupil progress 

Mrs C Myers 
All teachers 
All Teaching 
Assistants 

January 2020 



Individualised Targets identify 
gaps in learning that become a 
focus of learning. 

all children to feel valued and 
enables them to achieve and make 
progress. 
Differentiated tasks nurture 
success. 

PP children’s reading 
improves in line with non-PP 
children 

All teachers ensure PP children 
receive daily reading and quality 
1:1 comprehension around the 
book in a positive way. 
Teaching Assistants are involved 
in the teaching of reading and 
comprehension. 
The curriculum will allow for more 
boy friendly books to be 
incorporated at whole school/class 
level. 
Introduction of Accelerated 
Reader with termly reading tests 
promotes reading comprehension. 

When children read daily, they gain 
in confidence.   
Reading comprehension activities 
are being used regularly to improve 
skills and understanding.   
Group work gives children the 
opportunity to contribute and 
develop greater self-confidence. 
This time makes them feel valued. 
This time makes them see that 
books and reading is enjoyable. 
The children who do not like reading 
will be more inspired when given 
appropriate reading material to meet 
their interest. 

The children will be given lots of 
opportunities to read interesting 
and inspiring books. 
Progress in reading will be 
monitored closely at pupil 
progress meetings. 
Group activities will encourage the 
lesser-able readers to contribute 
and answer questions.  All pupils 
will begin to enjoy reading as a 
past time rather than a task. 

Mrs C Myers 
All teachers 

February 2020 

The attendance of PP children 
improves 

Our Attendance Reward scheme 
encourages children to attend 
school whenever possible. It has 
had a positive impact on parents’ 
view of absence. 
The Headteacher will work with 
families where attendance is an 
issue. 
The LA School Attendance Officer 
will be involved is a families’ 
attendance falls below 87%. 
Awards are given to children who 
have ‘good’ attendance. 
Attendance is given high status 
and is valued by staff. 
Acorns Club sessions subsidised 
for targeted pupils to improve 
attendance and help with social 
skills and play opportunities. 

When children attend school 
regularly without constant breaks, 
they make more progress.  
Evidence shows that children who 
attend school make better 
friendships, take more ownership in 
their learning and are more 
confident. 
Children enjoy receiving awards and 
will often try harder when an award 
is being offered. Certificates for 
good attendance are issued in 
Assembly. 
Attendance figures have improved 
and this impacts on pupil progress. 
Parents are supporting pupil 
attendance and organising 
appointments to avoid absence. 

Attendance will be monitored half-
termly. 
Any absence will be addressed 
immediately. 
Rewards will be given for good 
attendance and punctuality 
Records of Attendance and 
rewards are kept. 
Praise and encouragement has a 
positive effect on pupil attitude to 
attendance. 
Certificates are awarded to pupils 
for good attendance. 

Mrs C Myers 
Admin staff 
All teachers 

February 2020 

Review of expenditure   
Supply Teacher costs to provide interventions and monitoring - £48,900  
Teaching Assistant costs to provide daily intervention - £2,295  
Instrumental Lessons - £1,200 
CPD & Consultancy £750  
Attendance Awards Initiative £800* 
Accelerated Reader £2400*  
Target Tracker £400*  
Educational Visits Contributions - £400 
Contributions towards Curriculum Resources - £850 
Acorns Club (session fee contribution) - £300                                                                                                                                                                              *annual whole school resource charge 

 



6.  Previous Academic Year 2018/19 
 

i. Quality of teaching for all 
 

Desired outcome Chosen action/approach Estimated impact: Lessons learned 
The attainment and progress 
of children who are eligible for 
PP will improve and be in line 
with non-PP children 

All children eligible for PP had 
access to a Teaching Assistant. 
Individual needs are met through 
group interventions. 
Booster groups are taught by a 
teacher in Year 6. 

Intervention activities and 
differentiation of the curriculum 
raises achievement. 
Teaching Assistants target areas of 
need and enable children who are 
eligible for PP to access the 
curriculum. 
Self-confidence and resilience is 
improved through positive feedback 
in marking. 
The additional teacher in Year 6 
enables pupils to be taught in 
smaller groups. 

 

With appropriate individualised support, children who are eligible for PP can 
achieve on a par with non-PP children. 
 
Teaching Assistants are effective at supporting pupils and responding to pupils’ 
social and emotional needs. 
 
Rewards and praise raise pupil confidence and this has a positive impact on 
attainment and progress. 
 
Support with homework tasks enabled pupils to make better progress.  
Good communication with parents enhanced pupil’s learning. 
Target setting raised ambition and motivated pupils, particularly in Reading. 

ii. Targeted support 
 

Desired outcome Chosen action/approach Estimated impact: Did you 

meet the success criteria? 
Including impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned 
(and whether you will continue with this approach) 

Children who are eligible for 
PP grow in confidence and 
resilience. 

Delivery of a creative curriculum. 
Use of IPM to prioritise learning 
needs and set targets. 
 

Reward systems raise self-esteem 
and motivate pupils. 
 
Teaching assistants offer social and 
emotional support. 
 

Free instrumental lessons enabled pupils eligible for PP to achieve success and 
develop greater resilience.  One child achieved a Grade One Violin Award of 
which he was very proud!  We will continue with this approach. 
 
Attendance improved because of free instrumental lessons taking place early in 
the morning. 
 

7.    Additional details 
 
 
 
 
 

 
 


